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3 June 2005

Carl Morgan -

Leon County Department of Management Services
1907-A South Monroe Street

Tallahassee, Florida 32301

Re:  Bank of America - Supervisor of Elections
Additional Services for Alternate Scheme

CARL, this letter concerns our fee proposal to provide an alternate scheme that responds to the
desires of the Supervisor of Elections. This additional work includes re-programming, re-design and
alternative technical documents. The revised fees are subdivided as follows:

Re-programming § 800.00
Re-design $ 2,800.00
Technical Documents - $ 5,100.00
Total $ 8,700.00

The effects of this revised work on the project schedule will be, in my opinion, devastating. We
have already been delayed in completing this part of the work to the point where there is NO slack
in the schedule to achieve “move in” by early January 2006. Changing direction at this point will
mean an extension of the work beyond the point of an acceptable “move in” date.
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